Texas Education Agency
Standard Application System (SAS)

014-2016 Educator Excellence Innovation Program =~
Program authority: General Appropriations Act, Article Ill, Rider 47, 83" Texas FOR TEA USE ONLY
Legislature Wiite NOGA ID here:
Grant period: April 1, 2014, to August 31, 2016
Application deadline: |5:00 p.m. Central Time, Thursday, January 23, 2014 Flace date soe nere. —eg
s 3 &
Submittal Four complete copies of the application, at least three with : Jree o
information: original slgnature (blue Ink preferred), must be received no later e -
than the aforementloned time and date at this address: = = e 2D
Document Controi Center, Division of Grants Administration S S
Texas Education Agency s i
1701 North Congress Ave - 2 S
Austin TX 78701-1494 - . oz
Contact information: | Tim Regal: Tim.Regal@tea.state.tx.us S N 9,
(512) 463-0961 s
. Scheduie #1—General Informatio
'Part 1: Appiicant information T TP

Organization name . Ve.ndof'.l[.) # Mal.ling addréss 'iine 1

Fort Worth independent School District .. 75-600163 100 N University Drive, Ste. SW204 .
Mailing address line 2 City State ~ZIP Code

- Fort Worth : X - - 76107-1360
County- US Congressionai
District # Campus number and name ESC Region#  District # DUNS # _
220905 - NA 11 12/26 073177776
Primary Contact
Flrst name M.I.  Last name _ Title
Tracy - : _ L ‘Marshali _ - - Executlve Director, Grants
Telephone # Email address FAX #
817.814.2281 tracy.marshall@fwisd.org ' 817.814.2285
Secondary Contact
First name M.1 Last name Title
Cliff _  Mayer _ Director, Induction,

‘Deveiopment & Retention

Telephone # Email address FAX #

817.814.3300 clifford. mayer@fwisd.org _ 817.814.3305
Part 2: Certification and incorporation : ' _ N .

F hereby certify that the Information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obllgate this arganizatlon in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted In accordance with all
applicable federai and state iaws and regulations, appiication guidelines and instructions, the general provisions and
assurances, debarment and suspension certlfication, iobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. it Is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, wiil form a binding
agreament.

Authorized Officlal:

First name M.l Last name Title
Waiter Dansby Superintendent
Telephone # Email address FAX #
817.814.2281 tracy.marshall@fwisd.org 817.814.2285
Signature (blue ink preferred) Date signed
1/15/2014

Only the lagally responsible party may sign this appiication. oo
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Texas Educatlon Agency Standard Application System (SAS)
_ Schedule #1—General information ({
County-d:stnct number or vendor ID 220905 | Amendment#(for amendments only) NA
Part3 Schedules Raqulred for New or Amended Appucatlons " o S

An X in the “New" column indicates a required schedule that must be submltted as part of any new appllcatlon The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the appiication.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule belng submitted as part
of the amendmaent.

Schedule

Application Type

Schedule Name Now Amended
General Information [
Requlred Attachments and Provisions and Assurances N/A

#

1

2

4 Request for Amendment

5 Program Executive Summary
5]

7

8

9

Program Budget Summary

Payroll Costs (6100)

Professional and Contracted Services (6200)

Supplies and Materiais (6300)

10 Other Operating Costs (6400)

11 Capital Outlay {6600/15XX)

12 Demographlcs and Participants to Be Served with Grant Funds

13 Needs Assessment

14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements

17 Responses to TEA Requirements

: R e e ForTEAUseOnIy
Changes on this page have baen conﬁrmed wfth On this date:
Via telephaneffax’email {circle as appropriate) By TEA staﬁ‘ person:

RFA #701-14-101; SAS #181-14 Page 2 of 41

2014-2016 Educator Excellence Innovation Program



Texas Education Agency Standard Application System {SAS)

Schedule #Z—Required Attachments and Provislons and Assurannes _
County—dlstrlct number or vendor ID 220905 ] Amendment # (for amendments only) NA _
Part 1: Required Attachments - B B e e e o

The follomng table lists the fiscal- related and program-retated docurnents that are required to be submltted wlth the
applicatlon (attached to the back of each copy, as an appendix).

# ] Applicant Type Name of Required Fiscai-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are reqmred for thus grant

.Part 2 Acceptance and Cornpuanca

By marking an X in each of the boxes below the authonzed oﬁ' mal who S|gns Schedule #1—General Informatlon certlﬁes
hls or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurancaes specific to this program are listed separately, In Part 3 of this schedule, and

require a separate certification.

. . : . Acceptanca and Compllance .
%V [ cert:fy my acceptance of and compliance with the General and Fiscal Guidgines.
X

| certify my acceptance of and compliance with the program guidellnes for this grant.

| certify my acceptance of and compllance with all General Provisions and Assurances requirements,
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

e s FOTTEAUSBO"'Y e
Changes on this page have been confirmed with: On this date:
Via tslephoneffaxiemall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—-Required Attachmenbe and Provisions and f-Asst_:_l;a;nces

'County-dlstnct number or vendor ID; 220905 ] Amendment # (for amendments only) NA
'Part3 Program-Spectﬂc Provlslons and Assurances R S '

X

# -

| certlfy my acceptance of and cornpllance with all program-specrf ic prows:ons and assurances Itsted below
L - Provision/Assurance’ S '

The appllcant prowdes assurance that program funds will supplement (mcrease the Ievel of semce) and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and actlvities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any informatlon that would be protected by
the Family Educational Rlghts and Privacy Act (FERPA) from general release to the public.

Monitor and ensure practice alignment to ensure that each Educator Excellence Innovation Program (EEIP)
practlce works in concert with all other EEIP practices to enhance administrative and educator effectiveness and
efficlency.

Monitor and ensure that EEIP practices lead to the improvement in student iearning and student academic
performance.

The EEIP plan must be developed by the district-level planning and decision-making committee under the TEC,
Chapter 11, Subchapter F.

Approval from TEA prlor to modifying the district’s local educator excellence Innovation plan practices as they are
described in the district's original application.

Partlcipation in required technical assistance activitles established by TEA, including assistance in implementing
EEIP practices.

For TEA Use OnIy

Changes on thls page have been conﬁrmed wuth On this date

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

County—dlstnct number or vendor 1D: 220905
Part 1: Submitting an Amendment

| | I Aménd_mant # (fot amendments only) NA

This schedule is used to amend a grant appllcatlon that has been approved by TEA and |ssued a Notlce of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to thls schedule for
Information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted vla email wiil not be accepted.

if the amendment is malled, submit three coples of each schedule pertinent to the amendment to the following address:

Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494,

If the amendment is faxed, submit one copy of each schedule pertinent tg
numbers: (512) 463-3811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Gra
on the day TEA recelves it in substantially approvable form. Al ameng

Part 2: When an Amendment is Required

dment to either of the following fax

ks page. An amendment is effective
ect to review and approval by TEA.

fain changes to the application.
of Grants Administratlon Grant
Use that guidance to compiete

For all grants, regardless of doliar amount, prior wrlttg
Refer to the “When to Amend” guidance posted i

Management Resources page to determine whe
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
C D
Amount Amount New Grand

# Schedule # Deleted Added Total

1. | Schedule #7: Payroli $ $ $

2. | Scheduie #8: Contracted 5 3 $

3. | Schedule #9: Supplies a $ $ $

4. | Schedule #10: Other Opd $ $ $

5. | Schedule #11: Capital O $ $ $ $

6. | Total direct costs: $ $ $ $

7. | Indirect cost (  %): $ $ $ $

8. | Total costs: $ 3 $ 5
Changas on this page have baen conﬁrmed wlth On this date.
Via telaphone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

nt {conf
County-dlstrlct number or vendor ID 220905 _ l Amendment # (for amendments only) NA
Part 4: Amendment Justiﬂcatlon i ' IR e S G o
Line # of Scheduie
4 Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
6.
7.
EEn e e e e FO"TEAUSBOT‘IY ..............
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page & of 41
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Texas Education Agency Standard Appiication System (SAS)

County-district number or vendor |D: 220805 | Amendment # (for amendments only): NA
Provide a brlef overview of the program you plan to deliver. Refer to the Instructions for a description of the requested
_elements of the summary. Response is limited to space provided, front side only: font size no smailer than 10 point Arlal..
The Fort Worth Independent School District

(FWISD) is the sixth largest district In the state of -

Texas, serving more than 80,000 students at 144 FWISD Students by EthnIClty
schools, with a population that is 62.8% Hispanic,
22.8% African American, 11% White, and 1.9% Asian,
80.2% Economically Disadvantaged (ED), 30.5%
Limited English Proficient (LEP), and 51% At Risk of

m African American

Dropping Out {(Academic Excellence indicator System = Hispanic
2012). The district has a high number of teachers with
emergency, provisional, or temporary certification or m White
iicensure with 152, or 2.76% (FWISD Human Capital W Asian
Management via Texas Education Agency's State u Oth

er

Board of Educator Certification 2012-2013). FWISD
currently faces many of the challenges common
among large, urban school districts, including
increasing learner diversity, large populations of LEP
and economically disadvantaged students, and increasing demands for accountability and achievement at all levels.

In 2014, It is estimated that FWISD wili hire between 700 and 800 new teachers, with 50% or more being new to the
profession. Those new to the profession have a different set of needs than more experienced teachers.

A word commonly associated with the beginning teacher is struggle. That's because many teachers begin their
careers struggling. The optimism and excitement typical of new professionals also is there, of courss, but these feslings
seem o dissipate faster in new leachers.

What is more common to see in the first day and first year of teaching is much anxiety and confusion (Wong &
Wong, 2009) with little help in learning the ropes of teaching, which causes many to change schools or feave within the
first four years (Baldacci & Moore Johnson, 2006). The mentoring and coaching provided to novice teachers in the early
stages of their caresrs is critical to promoting teacher excellence, retention and student success.

Being a new teacher means being concerned, from day one, with testing and accountability, with teaching a learner-
centered curriculum and, most importantly, with getting to know children and parents who in most parts of the country
come from diverse culture and language backgrounds. {Sofis, 2009)

In order to meet its Recrultment, Induction, and Retention needs, FWISD proposes an innovatlve plan through the
Educator Excellence Innovation Program that addresses new teacher training and mentoring, compstetlve compensation
plans, a restructuring of the district's hlring process, the implementation of a new applicant tracking system, and new
ways of evaiuating new teacher progress using the Danie/son Framework for Teaching.

Mentorship

In response to the Educator Excellence Innovation Program, FWISD will create a new mentor position, The New
Teacher Induction Specialist (Specialist), a full-release, salaried posltion designed to provide high quality mentoring and
professional development, accurate and formative evaluations of their mentees, guidance and teambuilding to foster the
creation of a district-wide new teacher cohort; ongoing support in all aspects of teaching including pedagogy, classroom
management, use of data, and understanding campus and district culture. Each of the 10 Speclalists will be assigned
approximately 20 first- and second-year teachers. More rigorous selection of high quality mentors is an important
component of FWISD's proposed mentoring program. Specialists must have more than three years of classroom
experience, a clear record of Improving student achievement, and personal and professionai characteristics such as a
positive attitude, a willingness to grow as a mentor, and a respect for multiple perspectives.

New Teacher Observations
New teachers will receive multiple observations throughout their 2 year mentorship from their New Teacher Induction

Changes on this page have been confirmed with: On this dale:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 7 of 41
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Texas Education Agency Standard Application System {SAS)
Specialist, campus administrators, and network specialists using the Charlotte Danielson Framework for Teaching for
guidance. The Framework for Teaching is a research-based set of components of instruction, aligned to the INTASC
standards, and grounded in a constructivist view of learning and teaching. The complex activity of teaching is divided
into 22 components (and 76 smaller elements) clustered into four domains of teaching responsibility:

1. Planning and Preparation

2. Classroom Environment

3. instruction

4. Professional Responsibilities

Each component defines a distinct aspect of a domain; two to five elements describe a specific feature of a
component. Levels of teaching performance {rubrics) describe each component and provide a roadmap for improvement
of teaching.

The Framework may be used for many purposes, but its full value is realized as the foundation for professional
conversations among practitioners as they seek to enharnce their skill in the complex task of teaching. The Framework
may be used as the foundation of a school or district's mentoring, coaching, professional development, and teacher
evaluation processes, thus linking all those activities together and heiping teachers become more thoughtful
practitioners.

Formal Evaluations

In order to maintain consistency across the district's teaching staff, the primary formal evaluation tool will remain the
Professional Development and Appraisal System (PDAS), based on the teacher proficiencies described in Learner-
Centered Schools for Texas: A Vision of Texas Educators, approved by the State Board of Education on February 11,
1994, with the first-time addition of Vaiue Added data from SAS and Bateile. For the first time, through EEIP, Fort Worth
iSD will use a value-added measure (EVAAS) to determine the impact on of instruction on student growth including
building the capacity to (1) implement EVAAS, and (2) clearly explain EVAAS utilizing professional services from Battelle
for Kids to develop tools to help teachers more readily understand growth anaiysis. The capacity to use value-added
measures to determine student growth will be made available district-wide to all FWISD campuses, teachers, and
administrators.

Professional Learning Communities

New teachers in the proposed project will form Professional Learning Communities (PLCs) led by their shared New
Teacher Induction Specialist. PLCs at each campus will meet weekly during shared planning periods or before or after
school and once monthly for a meeting/Professional Development session led by their shared Specialist. Additionally,
the PLCs and the New Teacher Cohorts will each have shared online forums for peer support. These forums wiil be
moderated by the New Teacher Induction Specialists who will be able to provide on-time advice and support.

Professional Development for New Teachers
To provide consistent professional development across the district, FWISD New Teacher Induction Specialists and
mentees will utilize Teachscape products to provide ongoing professional development to mentees.

Strategic Compensation

FWISD proposes a three-pronged approach to strategic compensation under EEIP that includes sign-on bonuses for
criticai shortage teachers, a full scale compensation market study, and the possibility of stipends for those new teachers
completing the two-year EEIP program and displaying higher levels of competence.

Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail {circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 8 of 41
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Texas Education Agency

Standard Application System (SAS)

. Schedule ¥7—Payroll Costs (610

“County-dlstnct number or vendor ID: 220905

| Amendment#(for amendments only): NA

Employee Posltion Title

Estimated
# of
Positions
100%
Grant

Estimated
# of
Posltions
<100%
Grant

Yeoar 1

Year 2

Academic/instructional:’ .

_ Funded

Funded 1

1 | Teacher

2 | Educational aide

3 | Tutor

Program Management and Administration

Project director

Project coordinator

Teacher facilitator

Teacher supervisor

Secretary/administrative assistant

W (~jdm o]

Data entry clerk

10 | Grant accountant/bookkeeper

11 i Evaluator/evaluatlon specialist

$25,000

$25,000

Auxiliary

12 | Counsealor

13 | Social worker

14 } Community liaison/parent coordmator

Other Empioyee Positions

15 | Title New Teacher Induction Specialist

10

$600,000

$600,000

16 | Title Project Development Specialist

$10,000

$10,000

17 | Title

18

Subtotal employee costs:

$635,000

$635,000

Substitute, Extra-Duty Pay, Benefits Costs

19 [ 6112 | Substitute pay

20 | 6119 | Professional staff extra-duty pay

$190,000

$200,000

21 | 6121 | Support staff extra-duty pay

22 | 6140 [ Employee benefits

$98,000

$100,200

23 | 61XX | Tuition remission (IHEs only)

24

Subtotal substitute, extra-duty, benefits costs

$289,000

$300,200

25

Grand total (Subtotal empioyee costs plus subtotal substitute, extra-duty, benefits

costs):

$924,000

$935,200

For guidance on when to submit an amendment for changes to salary amounts in line Items and a list of unallowable costs,
see the guidance posted in the *Amendments” and “Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page

Changas on thls page hava been conﬁrmed wuth On this date.
Via telephoneffax/emall (clrcle as appropriate) By TEA staff person:

RFA #701-14-101; SAS #181-14
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Texas Educatlon Agency

Standard Application System (SAS___)

Sch

County-district number or vendor iD: 220905

[Amendment # (for amendments only): NA

NOTE: Specifying an indlvidual vendor in a grant application does not meet the applicable requiremenits for sole-source
providers. TEA's approval of such grant applications does not constltute approval of a sole-source provider.

$10,000:

Expense ltem Description Year 1 Year 2
Rental or lease of buildings, space in bulldings, or land
6269 - - 5 $
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $1,000 $1,000
Specify purpose: Project Management & Budgst Printing Costs
a. S:E:g\tfe:l pf professional and contracted services (6200) costs requiring specific $1,000 $1,000
B ‘Professional Services, Contracted Services, or Subgrants Less Than $10,000 " . - -
Check If

# Description of Service and Purpose Subgrant Year 1 Year 2

1 | PBIS Training for inductlon Specialists $1,000 $1,000

2 | Poverty/Diversity Tralning for Induction Speclalists $1,000 $1,000

3 | Curriculum Training for Induction Speclalists $1,000 $1,000

4 | Technology Tralning for Induction Specialists $1,000 $1,000

§ | Leadershlp Training for Induction Specialists $1,000 $1,000

6 | Recruiter Training $2,000 $2,000
7
8
9
10

b. Subtotal of professionai services, contracted services, or subgrants less than $7.000 $7.000

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specify topic/purpose/service: Teachscape PD Tools

| [] Yes, this is a subgrant

Describe topic/purposé/service: Subscription Contract with Teachscape for Professlonal Development tools used in
conjunction with the Danieison Framework for Teaching ID&E Scorecard. (Fuil description in proposal)

Contractor's Cost Breakdown of Service to Be Provided

Year 1

Year 2

1 | Contractor's payroll costs | # of positions: NA

Contractor’s subgrants, subcontracts, subcontracted services

Contractor’s supplies and materials

Contractor’s other gperating costs

Contractor’s capital outlay (allowable for subgrants only)

Total budget:

$35,000

$35,000

Changes on this page have besen confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff parson;

RFA #701-14-101; SAS #181-14
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Texas Education Agency Standard Application System (SA_)

Schedule #8—Profassion§l_an__q Contracted Services (6200) (con
County~DIstrict Number or Vendor |ID: 220905 ] Amendment number (for amendments only}: NA
. Professlonal Services; Contracted Services, or Subgrants Greater. Than or Equal to $10,000 (cont.) .
Spemfy toplc/purpose/service: [T} Yes, thisis a subgrant
Descrlbe topic/purpose/servica:
Contractor's Cost Braakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: 5 $
2 | Contractor's subgrants, subcontracts, subcontracted services $ 3
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor's capltal outlay (allowable for subgrants only) $ ]
Total budget: $ $
Specify toplc/purpose/service: E Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions.: $ $
3 | Contractor's subgrants, subcontracts, subcantracted services 3 $
Contractor's supplles and materials 5 $
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) 5 $
Total budget: 3 5
Specify topic/purpose/service: ﬁYes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs | # of positions: $ 3
4 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials b $
Contractor's other operating cosls $ 3
Contractor's capital outlay (allowable for subgrants only) $ 3
Totai budget: $ 5
Specify topic/purpose/service: [ Yes, this is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor's payroll costs # of positions: $ $
5 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $ $
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) $ $
Total budget: 3 5

Changes on this page have been conﬁrmed w1th On thls date.
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Texas Educatlon Agency Standard Application System (SAS)

_Schedule #8—-Professional ‘and. Contracted Semces (6200} (co
County-DIstnct Number or Vendor ID: 220905 | Amendment number (for amendments only) NA
"-Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.) i
Specrfy topic/purposelservice: | 7] Yes, this Is a subgrant
Descrlbe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Yoar 1 Year 2
Contractor's payroll costs | # of positions: $ $
6 | Contractor's subgrants, subcontracts, subcontracted services % b
Contractor's supplles and materlals $ $
Contractor's other operating costs 3 3
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: $ $
Specify toplc/purpose/service: D Yes, this Is a subgrant
Describe topic/purpose/service:
Contractor’s Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’'s payroll costs | # of positions: $ $
7 | Contractor’s subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materials 3 $
Contractor’s other operating costs $ 3
Contractor’s capltal outlay {allowable for subgrants only) 5 $
Total budget: $ S
Specify topic/purpose/service: [ Yes, this Is a subgrant
Descrlbe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Year 1 Year 2
Contractor’s payroll costs # of positions: 3 $
8 | Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor’s supplies and materlals $ $
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) 5 $
Total budget: 3 5
c. Subtotal of professional services, contracted services, and subgrants $ g
greater than or equai to $10,000:
a. cs;::,tt::-z;zfi Iﬁ;;fziseiggzl ::;L(;easlg contracted services, and subgrant $1.000 $1,000
b. ISelggt;Jr::Ir‘cg1%l:gBecisional services, contracted services, or subgrants $7.000 $7.000
C. gll:'ebattztratl l::;np;?f::ﬁlatirt\glss:c)%lggf, contracted services, and subgrants $35.000 $35,000
d. Remalning 6200-—Professlonal services, contracted services, or $0 $0
subgrants that do not require speclfic approval:
{Sum of lines a, b, ¢, and d} Grand total $43,000 $43,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

. . ForTEAUseOnly
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Standard Appllcation System (SAS)

Texas Educatlon Agency

“Schedule #9__Supplles and Materials (6300}

County-Distrlcl Number or Vendor ID: 220905

[ Amendment number (for amendments only): NA

Expense Item Description

Technology Hardware—Not Capltalized

# Type Purpose Quantlity gg;tt Year 1 Year 2
One for each induction Speclallst for
1 Tablet/L.aptop Portability for Observations, 10 $10,000
6399 Correspondence, etc.
z $10,000 $
4
5
6399 | Technology software—Not capitalized $10,000
6399 | Supplies and materials assoclated with advisory council or committee
Subtotal supplies and materials requiring specific approvai:
Remaining 6300—Supplies and materials that do not require specific approval; |  $9,388 $8,188
Grand total: | $19,388 $8,188

For a list of unallowable costs and costs that do not raquire speclfic approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Schedule#1 S SRR
County-District Number or Vendor |D; 220905 | Amendment number (for amendments only): NA

Expense [tem Description Year 1 Year 2

6411 Out-of-state travel for employees (includes registration fees)

Specify purpose:

Travel for students (includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations.

Specify purpose;

Stipends for non-employees (speclfic approval required only for nonprofit

6413 { organlzations)

Specify purpose:

Travel for non-employees (Includes registration fees; does not include field trips):
6419 | Specific approvai required oniy for nonprofit organizations

Specify purpose:

Travel costs for executive directors (6411); superintendents {6411); or board
6411/ | members (6419): Includes registration fees

6419 Specify purpose:

6429 | Actual losses that could have been covered by permissible insurance

6490 | Indemnification compensation for loss or damage

6490 | Advisory council/committee travel or other expenses

Membaership dues In clvic or community organizations {not allowable for university
6499 | applicants)

Specify name and purpose of organlzation;

Pubilcation and printing costs—if relmbursed (specific approval required only for
6499 | nonprofit organizations)

Specify purpose:

Subtotal other operating costs requiring specific approval:

Remaining 6400—O0ther operating costs that do not require specific approval:

Grand total: $0 30

In-state travel for employees does not require specific approval. Field trlps consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not requlire specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency Standard Application System {SAS)

'County-District Number or Vendor ID: 220905 | ] Amendment 'n'urhb'ér”(f-or amendments .on.l.y):"NA
15XX Is only for use by charter schools sponsored by a nonprofit organization.

# Description/Purpose Quantity Unlit Cost Year 1 Year 2

6669/15XX—Library Books and Media (capltallzed and controlled by library)
1 | N/A | N/A | |
66XX/15XX—Technology hardware, capltalized

Wi~ | ] WIN

10
11
66XX/15XX—Technology software, capitallzed
12
13
14
15
16
17
18
66XX/15XX—Equipment, furnlture, or vehlcles
19
20
21
22
23
24
25
26
27
28
66XX/15XX~—Capital expendltures for improvements to land, buildings, or equlpment that materially increase
thelr value or usefui ilfe
29 |

Grand total: $0 $0

For a list of unailowable costs, as well as guldance related to capital outlay, see the guldance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System {SAS)

Schedule #1 2-—Demographics and Partic!pants to Be Served wnth Grant Funds

County-dnstnct number or vendor ID: 220905

[ Amendment # (for amendments oraly) NA.

Part 1: Student Demographics. Enter the data requested for the popuiation to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Totai enroliment: 84,563

Category Number Percentage | Category Percentage

African American 19,271 22.8% | Attendance rate 94.9%

Hispanic 53,096 62.8% | Annual dropout rate {Gr 9-12) 3.5%

White TAKS met 2011 standard, all tests ,(?‘”",” of all 65%
9,268 11.0% | grades tested; standard accountability indicator)

Asian 1,647 1.9% z-sﬁifnsocf%wggéiidt:s%li)peﬁormance’ ol tests 10%

5;‘;‘;3’::;:32 . 67805 80,25 | Students taking the ACT and/or SAT 61.7%

Limi_ted English Average SAT score (number value, not a 1329

pltofsf:ie'nt (LEP) 25,801 30.5% | percentage}

ngiep;lr::ig 1,644 1.8% ;\;:acreagtea g\;T score (number value, nata 18.2

Comments

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage

African American 1,152 23.2% | No degree 51 1%

Hispanic 1,050 21.2% | Bachelor's degree 3,668 72%

White 2,614 52.7% | Master's degree 1,293 26.1%

Asian 68 1.4% | Doctorate 45 0.9%

1-5 years exp. 1,657 31.4% | Avg. salary, 1-5 years exp. $47,880 N/A

6-10 years exp. 1,109 22.4% | Avg. salary, 6-10 years exp. $51,560 N/A

11-20 years exp. 1,260 25.4% | Avg. salary, 11-20 years exp. $54,501 N/A

eO::r 20 years 711 14.3% | Avg. salary, over 20 years exp. | $65,323 N/A
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Texas Education Agency Standard Application System (SAS)

Schedule #1 2—Demograph|cs and Partlcipants to Be Served w;th Grant Funds (cont )}

County«dmtnct number or vendor 1D: 220905 i Amendment # (for amendments only) NA
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected to be served under the grant program.

School Type (3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
Public 4B38 | 7004 | 7570 | 7390 : BORO | 6583 ; 6403 | G064 | 6026 | 5757 | G727 | 4B72 | 4485 | 3746 | B4563
Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: 4838 | 7004 | 7570 | 7380 | 6980 | 6583 | 6403 | 6064 | 8026 | 5757 | 6727 | 4972 | 4485 | 3746 | 84563

Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program.

School Type ‘g_*f” K|l 1.2 34,5 6,7 8 9  10]11 12 |Tota
Public 201 | 348 | 490 | 468 | 394 | 374 | 318 | 415 | 387 | 371 | 555 | 340 | 277 | 256 | 5194

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL: | 201 | 348 | 490 | 468 | 394 | 374 | 318 ; 415 | 387 | 371 | 555 | 340 | 277 | 256 |, 5194

. For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #1 3—-Needs Assessment

County~d:strtct number or vendor ID 220905 | Amendment # (for amendments only) NA
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“‘need” defined as the difference between current achievement and desired or required accomplishment, Describe your
needs assessment process, including a description of how needs are prioritized. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

When conducting a needs assessment in FWISD, it is customary to use the ESC 20 Comprehensive Needs
Assessment (CNA) Model. The purpose of a CNA is to examine multiple sources of data to identify the priority needs
and direction for the school. This critical process is the pre-work to the development of district and campus improvement
plans and informs decisions regarding the justification for use of NCLB and cther funds. The data helps leadership
monitor and assess the impact of programs, instruction, and other resources related to student achievement by
developing a district profile. When conducted thoroughly, the CNA toal provides the organization with identified strengths
and weaknesses and specifies priorities for addressing student achievement and meeting chailenging academic and
performance standards. Conducting a CNA is a process, not an event. While there may be specific times during the
school year when targeted data analysis occurs, the data collection and analysis process is ongoing to ensure that
progress toward the district's objectives, goals, mission and vision are being realized.

To facilitate the process and ensure buy-in from stakeholders, it is recommended that the district/school organize all
staff and other potential members into committees, each focused on gathering data for their assigned category area. The
committees ideally are comprised of members that are required under NCLB to carry out the plan: parents and other
members of the community, teachers, principals, administrators, and if appropriate, pupil services personnel, technical
assistance providers, school staff, and if the plan relates to a secondary school, students from such a school.

The committees determine which data should be collected to provide the most information regarding the strengths
and needs of the district/school. The team must be purposeful about gathering sufficient key data sources to assess the
strengths and needs of the system without gathering so much data that it becomes difficult to facilitate the process.
Informed decisions and decision-making regarding the school profile are, therefore, based on data, rather than
assumptions or perceptions.

Below is the process that links the needs assessment to the district's improvement plans.

Step 1: Review the purpose and outcomes for conducting the Comprehensive Needs Assessment.

s« What do we want to accomplish? How will we ensure it's a process, not an event? How will we get multiple
stakeholders involved in the process? How will we share the purpose and outcomes with those involved? What are
the short- and long-term timelines?

Step 2: Establish committees for each area of the Comprehensive Needs Assessment.

» |s there a committee or team with expertise in any of the areas? if not, which staff will make the greatest impact on
the committee or team? How will team members be recruited, selected, and potentially replaced? How do we
ensure there is diversity on each team to challenge assumptions and stretch the group? Which team member is
best-suited to lead and facilitate individual teams? How do we ensure the team member is skilled in group
facilitation, consensus building, leading conversations regarding data/analysis, coliaboration, and others? How will
coordination among committees occur?

Step 3: Determine which types of data will be collected and analyzed by the committee to develop the district profile.

» What data will we collect? Does the data need to be recognized in charts, graphs, tables, etc., to facilitate
analysis? Do data collection tools need to be developed? How do we ensure that certain types of data are kept
confidential and FERPA is not viclated? How to we ensure that committees follow the process and refrain from
identifying solutions before analysis is complete?

Step 4: Determine areas of priarity and summarize needs.

e What are the strengths and needs of our district and its representative groups? What evidence supports the
strengths and needs? What are the priorities? What are we learning about our district, and what connections are
we making?

Step 5: Connect the Comprehensive Needs Assessment to the district improvement plan development and review
process.

o What are the findings in the CNA7 How are the findings refiected in summary statements? How are the CNA
strengths addressed in the district improvement plans as strategies and activities which wiil be continued and
sustained to build on these strengths? How are the CNA needs addressed in the district improvement plans
through strategies and activities designed to improve student outcomes? How do priorities and needs correlate
with justifications for program expenditures?

For TEA Use Only
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Texas Education Agency

. Scheduie #13—Needs Assessment (cont)

Standard Application System (SAS)

.C.ouh.ty.-c.i.i.s.tri'ct.'n.u'm.t.ﬁ.'er or vé.ndor. 'I'D: 220905

T Amendment # (for amendments only): NA

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response Is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Identified Need

How Implemented Grant Program Would Address

New Teachers need Intensive Mentoring for Proper
Induction and Retention

Mentors will be assigned to new teachers to prepare them
to succeed with their campus’s student population. Each
highly qualified mentor wiil have previous teaching
experience that can aid new teachers in improving their
instructional praclices.

Teacher Evaluations Should Be More Rigorous and
Valid

An individual development and evaluation (ID&E)
scorecard will be used to assess teaching practices in the
classroom. The ID&E scorecard will provide a structured
evaluation rubric that will identify highly effective teachers.
Each teacher will be observed in the spring and fall of the

academic year.

Professional Development and Collaboration Must Be
Consistent Across the District

Mentors will provide collaboration opportunities within the
school week to discuss and share pedagogical strategies.
Value added maodeling of student growth data will be used
for teacher teams to illustrate student academic growth
over the academic year. Teacher perceptions of
professional development will be assessed annually
thraugh a teacher survey.

Strategic Compensation is Needed to Aid Retention

Strategic compensation will be used to recruit new
teachers in areas with market shortages such as bilingual
education. An anaiysis of comparative districts' sign on
bonuses wili be conducted to align with competitive market
practices.

Newly Recruited Teachers Must Be of the Highest
Quality to Ensure Student Success

Funds can be used to incentivize highiy qualified teachers
to teach in FWISD.

Career Pathways Must Be Buiit to Aid Teacher
Retention

Mentor teachers, who are identified by campus leaders for
their professionalism, exemplary teaching and lesson
planning, and mastery of classroom management wili be
provided with financial incentives to compensate for the
extra time and effort they spend with their mentees.
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Standard Applicatlon Systern (SAS)

Texas Education Agency

Schedule #1 4——Management Plan

.County-distrlct number or vendor ID 220905

I Amendment# (for amendments only) NA i

Part 1: Staff Gualifications. List the tities of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited to space provided, front side only. Use Ariai font, no smailer than 10 point.
# Titie Desired Qualifications, Experience, Certifications
Dir. induction, Master's degree in education, curricuium and instruction, or a related fieild preferred. Texas
1. | Development & Administrative certification. Five years of experience in induction, development, and mentoring
Retention programs. Campus leadership experience desired.
Sr.Compensation | Bachelor's degree, 10 yrs Human Resources Experience, Knowledge of ail applicable state and
2. Officer federal laws, Experience in designing, conceptualizing, and administering HR mgmt. systems.
Master's degree required. Vaiid Texas administrative certification required. Minimum 10 years
Chief of Human | total experience as a Principal or Central Office Administrator. Must also have experience in
3. | Capital developing and managing human capital programs. Strong background and experience in
Management leadership in palicy, pianning, board, and governmental relations. Thorough knowledge of all
local, state, and federal laws governing employment practices.
EEIP Project Bachelor's Degree from an accredited college or university in a related field; Master's Degree
4, Manager preferred. Five plus years of related experience. Experience in project management and
knowledge of project management tools and processes. PDAS & ID&E Expertise.
Master's degree {Ph.D. preferred) in education, experimental psychology, social sciences, or
5. | Project Evaluator | related field. 3 yrs experience in program evaluation or research, educational or university

setting. Knowledge of program evaiuation methodology; quantitative & qualitative methods

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timeiines. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point.

Begin

# Objective Milestone =, End Activity
Activity
Recruit t ualit 1. | Implement Appiitrack System 03/01/2014 08/31/2014
can d? dat‘;g ﬁor h‘i Vh 2. | Provide Sign-on Incentives 04/01/2014 Ongoing
1. . g 3. | Provide recruiter training to HCM staff 04/01/2014 Ongoing
need teaching - - - :
positions. 4. | Screen applicants using ZeroRisk 04/01/2014 Ongoing
5. | Train campus administrators on new recruitment plan 04/01/2014 07/31/2014
Provide high-level 1. | Recruit & Screen New Teacher induction Specialists 04/01/2014 06/30/2014
Induction fervices 2. | Train New Teacher Induction Specialists 06/30/2014 Ongoing
2. 3. | Specialists begin mentoring new teachers 08/01/2014 Ongoing
to first and second — - -
vear teachers. 4. | Specialists Complete ID&E Scorecard Evaluations 12/01/2014 Ongoing
5. | Build social-networking opportunities for new teachers 04/01/2014 08/01/2014
. 1. | Provide Retention incentives 09/01/2015 Ongoing
Retain new 5. | Provide Competency Stipend 00/01/2015 Ongoi
teachers beyond . rovide Competency Stipends ngoing
3. . 3. | Conduct New Teacher Surveys 12/01/2014 Ongoing
their second year - e -
of teaching. 4. | Provide career advancement opportunities 09/01/2015 Ongoing
5. | Provide support through mentors and cohort 08/01/2014 Ongoing
Off it 1. i Conduct Compensation Market Survey 11/01/2013 05/01/2014
corf:’ gﬁ;ﬁ‘i;'gﬁ 4 |2 Adjust Salaries based on Findings 07/01/2014 08/01/2014
4, P 3. i Offer Sign-on and Retention Incentives 04/01/2014 Ongoing
career pathways . ;
for teachers 4. | Offer Competency Stipends 09/01/2015 Ongoing
' 5. | Offer Multiple Career Pathways to new teachers 09/01/2015 Ongoing
1. ; Collect Data from Specialists 08/01/2014 Ongoing
Evaluate the 2. | Conduct New Teacher Survey 12/01/2014 Ongoing
5. | effectiveness of the | 3. | Provide Findings to Management Committee 09/01/2014 Ongoing
EEIP project. 4. | Complete Final Evaluation Reporting 08/31/2015 08/31/2015
5. | Make board recommendations regardmg adoption 07/01/2016 07/31/20186

grant, as specified on the Notice of Grant Award.

Grant funds will be used to pay only for activities occurring between the beginning and ending dates of the
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Texas Education Agency Standard Application System {SAS)

.County—dis.tnct"number or vendor ID: 220905 e [Il /lirrlendr‘rtertt#(for amendments only): NA

‘Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently =
‘has In place for. monltorlng the attamment of goals and obJectIves include a descnptlon of how the plan for attaining: = :
goals and objectlves Is adjusted when necessary and how changes are’ cornrnunlcated 1o administrative staff, teachers, . -
_students parents, and members of the commumty Re5ponse Is Iirmted to space prcwlded front side oniy Use Arlel font
no smaller.than 10 point. -

FWISD continually monitors data related to recruntmg, hlnng, and supportmg teachers Deveioplng a workforce of
teachers who are |s student- and customer-centered Is a key strategic goal for the District. Within that goal, the District
has aligned key strategic objectives, strategies identified for meeting the obectives, and associated measures for
discerning progress towards those objectives. The Depariment of Human Capitai Management (HCM) designed
SMART goais aligned with building and supporting a student- and customer-centered teacher workforce, and progress
towards those goals is reviewed on a quarterly basis by the department ieadership and reported to the District's Program
Efficiency, Effectiveness, and Sustainability Department (PE?S). PE®S reports progress towards the District's goals for
all departments and campuses to the Superintendent and Board of Education. As these goais are reviewed on a
quarterly basis, HCM adjusts programs and resources to maintain alignment with and progress towards the District's
overall goal.

PE?S also manages the evaluation of program implementation and program impact on target populations. As such,
PE®S provides formative and summative feedback, also aligned with the District's key strateglc goals, throughout the
impiementation of the program. The feedback ranges from anaiyzing student indicators of success (i.e. testing, drop-out
rates graduation, absenteeism, coliege-going) to stakeholder voice (i.e. student and educator surveys, focus groups).
PE®S reports these data to program managers on a regular, scheduled basis, which in turn provides program managers
with the information they need to inform District leadership and the community.

Part 4: Sustainability and Commlitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will- you ensure that all
project participants remain committed to the project’s success? Response Is limited to space provided, front slde only.
Use Arial font, no smailer than 10 point.

The proposed project was designed to ensure
maximization of grant funds by aligning project activities with
existing and planned district resources and initiatives funded
locally or using state, federal, and foundation funding. See
illustration for proposed activities, activities being
implemented in 2014, and existing activities that will be
leveraged for the project implementation.

With an excellent track record of providing strong grant
management skilis for past grants received from TEA, the
FWiSD intends to apply rigorous management strategies and
extensive project management experlence to the program
description and activities planned for the proposed project. The
Project Coordinator, with ongoing assistance from campus
administrative personnel, dlstrlct officlals {e.g. representatives of the Grants, Human Capital Management, Budget,
Learning Networks and PE®S Departments) will ensure that activities are completed on time and within budget by
conducting monthly meetings and informal Interviews as well as by reviewing formative evaiuation reports. The
Management Committee will use the Project Action Plan, an internally-developed project management tool that identifies
the major activities included in the grant and their timelines, milestones, responsible parties, collaborators, and budget
information. Managing with the Actlon Plan wiill ensure that roles of each pariner are well defined, that feedback and
continuous improvement are monitored, and that the campus improvement plan documents all grant activity.

Changes 6n tl'tIs pégé I'teve beerl ct:rtﬁrmed wlth:. — On this date.
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Texas Education Agency Standard Application System (SAS)

e  Schedule #15—Project Evaluation .
County-district number or vendor ID: 220905 | Amendment # (for amendments oniy): NA
Part 1: Evaluation Design. List the methods and processes you will use on an engoing basis to examine the

effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is |limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accompiishment

Analyze new teacher retention
1. | rates, and compare them with 1.
rates prior to the program
Survey new teachers as to the 90% of new teachers surveyed will report interacting with their mentor at
extent to which they are " | least once/week

Retention rates for new teachers will increase by 2% annuaily (2013-2014
baseline).

2 supported and integrated into 2 80% of new teachers surveyed will report that their mentors satisfactorily
the campus culture " i supported thern (multi-item construct)
1 The percent of mentors matched to new teachers by grade/content will
Analyze campus- and teacher- " | increase by 5% annually {baseline established in 2014)
3. | level data to determine fidelity 2 90% of new teachers will have mentors assigned to support them within 15
of mentoring at campus level " | days of reporting to their campuses,

90% of mentors will complete action plans for their new teachers.

Analyze campus and teacher
4. | value-added data to determine | 1.
new leacher effectiveness
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaiuation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, inciuding achievement resuits and attendance data. How are probiems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smalier than 10 point.

In order to measure new teacher retention, teacher personnel data will be analyzed on a quarterly basis to determine
whether attrition has occurred. Retention rates for the school year will be compared with baseline 2013-2014 rates,
which will establish September 1- August 30 parameters to adjust for summer attrition. New teachers who are identified,
but are not assigned mentors (if any) will be an additionai comparison for retention rates. The data will be presented in
tabular and narrative formats. Analyses are descriptive and inferential (differences by school level, for instance).

Students’ growth for new teachers will not be statistically lower than their
experienced colleagues’ students.

New teachers are surveyed annually through the Districts Teacher Survey. In addition to questions designed to
measure climate and engagement, new teachers will respond to questions regarding expectations of their mentors and
the extent to which teachers are satisfied with the mentoring and support provided to them. In addition, the District
conducts two other short, puise surveys at the beginning and end of the school year to get a sense of climate and
support. These pulse surveys can be analyzed for new teacher responses. The data are reported by District and
campus, in tabular, graphical, and narrative format. Analyses are descriptive and inferential

Fidelity of implementation will be based on responses fram new teachers on the Teacher Survey regarding frequency
and quaiity of mentoring, on mentors’ submission of required documentation (i.e. action plans, observations, contracts),
on campus records of assigning and matching mentars to mentees, and on District records of mentors and new teachers
attending required trainings. Analyses will be conducted on a quarterly basis to determine progress towards goals, and
data will be reported in tabular and narrative formats.

Value-added data are generated through SAS and Battelle, and are released on an annual basis. Data will be reported
historically, based on the prior school year. Data will be analyzed comparing new teachers with their colleagues who are
more experienced, by content and grade level. Data will be reported in tabular format.
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Texa Education Agency _ _ e Standard Application System (SAS)
__Schedule #16—Responses to Statutory Requiremen

County-district hurhber or vehdor iD: 220905 | Amendment # (for amendments only): NA

Statutory Requirement 1: Required - Describe the components of the induction system, including a mentorship or
instructional coaching program, with details such as mentor selection and training, mentor stipends, mentor/mentee
meetings and release time, and mentee observation opportunities. Response is limited to two pages, front side only.
Use Arial font, no smaller than 10 point.

In response to the Educator Excellence innovation Program, FWISD will create a new mentor position, The New
Teacher induction Specialist, a full-release, salaried position designed to provide high quality mentaring and professional
development, accurate and formative evaluations of their mentees, guidance and teambuilding to foster the creation of a
district-wide new teacher cohort; ongoing support in all aspects of teaching including pedagogy, ciassroom
management, use of data, and understanding campus and district cuiture. More rigorous selection of high quality
menitors is an important component of FWISD's proposed mentoring program. Mentors must have more than three years
of classroom experience, a clear record of improving student achievement, and persanal and professional characteristics
such as a positive attitude, a willingness to grow as a mentor, and a respect for muitiple perspectives.

Mentor selection is key to the success of the proposed program. The New Teacher induction Specialists will meet
the following criteria: Three years or more of classroom experience (preferably in a high needs school); A proven track-
record of raising student achievement; can identify mentee teacher proficiencies and areas in need of improvement;
Data analysis experience; Ability to communicate feedback in a way that results in immediate improvement to teacher
performance; Demonstrates strong facilitation skills and ability to expertly lead teacher professional development; and
Abiiity to build relationships with mentee teachers.

To ensure candidates are suited to perform the duties of the New Teacher Induction Specialist position, they will
each complete a ZeroRisk Emotional intelligence Assessment. ZeroRisk is an online emotional-intelligence based pre-
empioyment assessment program that provides a customized behavioral interview guide that helps districts identify top
talent and piace that talent in the correct roles in their organization to maximize performance, reduce turnover, and
increase their recruiting return on Investment

Once the candidate has completed the online assessment, a Candidate Profile Report & Behavioral Interview Guide
is immediately e-mailed to the hiring manager, providing valuable insight into a candidate’'s Emotional Inteliigence
Competencies such as people skills (empathy), decision-making, customer service orientation, leadership skills,
willingness to adhere to poiicies and rules, motivation and initiative, self-awareness, self-reguiation, ability to work on a
team, etc.

Mentor training will be teaching-specific, rather than content-specific. Assigned training for New Teacher Induction
Speciaiists will focus on: reiationship-building; classroom management; plarning and preparing engaging iessons; use of
district technology assets; use of the ID&E Scorecard evaluation rubric; use of the district's Curriculum Frameworks; and
school/district policies and procedures. New Teacher Induction Specialists will attend and participate in the district's
annual New Teacher Orientation and Training Academy, during which the following instruction will be provided to new
teachers: CHAMPS Classroom Management Training; District Orientation and Training; and One Day Orientations at
assigned schools. They will also be tasked with attending all other new teacher training offerings and encouraging their
charges to take advantage of any and all professionai development opportunities provided.

The full-release New Teacher Induction Specialists will receive competitive compensation based on FWISD
Compensation Market Study Findings with an estimated average annual salary of $60,000. By designating the positions
as full-release, the New Teacher Induction Specialists will be free to attend a variety of campus, learning network, and
team meetings to deepen the amount of guidance they are abie to provide their mentees. The Specialists will be able to
tailor their schedules to those of their mentees, meeting during planning periods and before and after school depending
on what best suits their various schedules. Specialists will be required to meet with each of their mentees at least once
per week.

This mentoring structure is also optimai for providing ample observation and modeling opportunities. The Specialists
will be required to perform and document a specified number of observations, but will be given discretion to perform
more as necessary. Additionaily, they will facilitate arrangements for their mentees to observe other teachers in the
district with skill-sets suited to the mentees’ needs.

- S For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-14-101; SAS #181-14 Page 24 of 41

2014~-2016 Educator Excellence Innovation Program




Texas Education Agency _ _ Standard Appilcation System (SAS)

County-district number or vendor ID 220905 — ] Amendm'ent # (for amendments only): NA

Statutory Requirement 2: Required -'Describe the steps-taken In conducling mdiltiple observations for teachers
:throughout the school year and Identlfy what observation rubric Is used; who [s- trained and deployed to observe
teachers, and the goals of both pre-and: post-observatron meotlngs Response Is Iimlted to o_'pages front side only
Use Arial font, no smallerthan 10 polnt.: :
New teachers will receive muitiple observatlons throughout thenr 2 year mentorshlp from thEII' New Teacher Induotlon

Specialist, campus administrators, and network specialists using the Charlotte Danieison Framework for Teaching for

guidance.

The Danieison Framework for Teaching

The Framework for Teaching is a research-based set of components of instruction, aligned to the INTASC standards,
and grounded in a constructivist view of iearning and teaching. The complex activity of teaching is divided into 22
coemponents {(and 76 smaller elements) clustered into four domains of teaching responsibility;

5. Planning and Preparation

6. Classroom Environment

7. Instruction

8. Professional Responsibilities

Each component defines a distinct aspect of a domaln; two to five elements describe a specific feature of a
component. Levels of teaching performance (rubrics) describe each component and provide a roadmap for improvement
of teaching.

The Framework may be used for many purposes, but its full value is realized as the foundation for professional
conversations among practitioners as they seek to enhance their skill in the complex task of teaching. The Framework
may be used as the foundation of a school or district's mentoring, coaching, professional development, and teacher

evaluation processes, thus llnking all those activities together and helping teachers become more thoughtful
practitioners.

Indlviduai Development & Evaluation Scorecard

Through the support of the EEIP grant program, the district wili utilize the ID&E Scorecard for mentee feedback.
This scorecard is based on clear definition of practices, behavlors and values which contribute to highly effective
teaching as well as an individual measure of student growth. It is a powerful construct to deveiop targeted feedback
for individual improvement. Over time, it is also envisioned to be a meaningful source of trend information when
aggregated across campuses, seniority, and focus to better inform professional development, recruiting, and promation
decisions.

The ID&E scorecard, through this pliot, would be largely focused on providing meaningful feedback to grow teacher-
level talent within the New Teacher Cohorts. In order to facilitate its use as a performance management and
development support tool, there are four domains outlined in the table below with scores ranging from Unsatisfactory and
Basic to Proficient and Distinguished. Indicators of Proficiency are provided for each domain.

1e Dasigning The teacher coordinates knowledge of content, students, and resources to desrgn a series of
Coherent learning experiences aligned to instructional outcomes and suitable to groups of students. The
,Instruction lesson or unit has a ciear structure and is likely to engage students in significant leaming.

2a Creating an Ciassroom interactions, both between teacher and students and among students, are polite and
Environment of respectful, reflecting general warmth and caring, and are appropriate to the cultural and
Respect and deveiopmental differences among groups of students.

Rapport
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2b Estabiishing a

The classroom culture is characterized by high expectations for most students and genuine

Student Behavior

3a Communlcatmg
with Students

Cuiture for commitment to the subject by both teacher and students, with students demonstrating pride In
Learning their work.

2c Managing Little instructional time Is lost because of ciassreom routines and procedures for transitions,
Classroom handiing of suppiies, and performance of non-instructional duties, which occur smoothly.
Procedures

2d Managing Standards of conduct appear to be clear to students, and the teacher manitors student behavior

| respects tha students dlnlt .

Expectatlons for Ieaming, directions and procedures and BXpIanatlons of content are clear to
students. Communications are appropriate for students' cuitures and jevels of development.

against those standards. The teacher response to student misbehavior is appropriate and

Res ponsiveness

N 4a{ReﬂectIng
on Teaching

3b Using Most of the teacher’'s questions eiicit a thoughtful response, and the teacher allows sufficient

Questioning and time for students to answer, Ail students participate in the discussion, with the teacher stepping

Discussion aside when appropriate.

Techniques

3c Engaging Activitles and assignments, materials, and groupings of students are fully appropriate for the

Students in Instructional outcomes and students' cuitures and levels of understanding. All students are

Learning engaged in work of & high level of rigor. The iesson's structure Is coherent, with appropriate
pace.

3d Using Assessment is reguiarly used in instruction, through seif-assessment by students, monitoring of

Assessment in progress of iearning by the teacher and/or students, and high-quaiity feedback to students.

Instruction Students are fully aware of the assessment criterla used to evaluate their work.

Jde Demonstrating | The teacher promotes the successful learning of all students, making adjustments as needed to

Flexibility and instruction plans and accommodating student questions, needs, and interests,

Teacher provides an accurate and objective description of the lesson, citing specﬁ" c ewdence
Teacher makes some specific suggestlons as to how the lesson might be improved.

4b Malntalning
Accurate Records

The teacher's systems for maintaining both instructional and neninstructional records are
accurate, efficient, and effactive.
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Texas Education Agency Standard Application System (SAS)

. Schedule#i6—Responses to Statutory Requirements
County-district number or vendor ID: 220905 | Amendment # (for amendments only): NA
Statutory Requirement 3: Reguired - Describe the formal evaluation process, including what evaiuation rubric is used,
the domains addressed and the evidence sought to support evaluation results, including multiple measures of teacher
performance, such as student growth, teacher self-assessment and student evaluations, who conducts formal
evaluations, the timing (when and how iong) of formal evaluations, and the process and content of summative evaluation
meetings. Response is limited to two pages, front side only. Use Arial font, no smaiier than 10 point.

In order to maintain consistency across the district's teaching staff, the primary formal evaiuation tool will remain the
Professional Development and Appraisal System (PDAS), based on the teacher proficiencies described in Learner-
Centered Schools for Texas: A Vision of Texas Educators, approved by the State Board of Education on February 11,
1994, with the first-time addition of Value Added data from SAS and Batelle.

PDAS

PDAS consists of eight domains, each scored independentiy. The evaluation of each of the domains beiow

considers all data generated in the appraisal process.

{1) Domain I: Active, successful student participation in the learning process;

{2) Domain li: Learner-centered instruction;

{3) Domain lil: Evaluation and feedback on student progress;

{4) Domain IV: Management of student discipline, instructional strategies, time and materiais;

{5) Domain V: Professional communication;

{6) Domain VI: Professional deveiopment;

{7) Domain Vil: Compliance with policies, operating procedures and requirements; and

{8) Domain VIill;: Improvement of academic performance of all students on the campus (based on indicators included in
the Academic Excellence Indicator System (AEIS).

The data for the appraisal of each domain is gathered from cbservations, the Teacher Self-Report Form, and other
documented sources and describes teacher contributions in increasing student achievement, making the whole school
safe and orderly, and creating a stimuiating learning environment for children.

Each teacher is evaluated on Domains | through Vil using the foliowing categories:
1) Exceeds Expectations;

2} Proficient;

3) Below Expectations; and

4) Unsatisfactory.

The teacher evaluation in Domain Viil includes the following areas:
1) Efforis to enhance academic performance;

2) Efforis to enhance student attendance;

3) Efforts to identify and assist students in at-risk situations; and
4) Campus performance rating.

Campus performance rating data for Domain Viii is reported (not scored) by a campus or district for the first year of
the PDAS during the first year for new teachers to a campus.

Under PDAS, the annual teacher appraisal includes:

{1) at least one classroom observation of a minimum of 45 minutes with additional walk-throughs and observations
conducted at the discretion of the certified appraiser;

{2) a written summary of each cbservation, which is given to teachers within ten working days after the compietion of an
observation, with a pre- and post-cbservation conference conducted at the request of the teacher or certified appraiser,;
{3) compietion of Section i of the Teacher Seif-Report Form that is presented to the principai.

(A) within the first three weeks from the day of compietion of the Professional Development and Appraisal System
(PDAS) orientation;

(B) within the first three weeks from the day of compietion of the PDAS orientation; or

(C) within the first three weeks of instruction.

(4) revision of Section | (if necessary) and completion of Sections il and il of the Teacher Self-Report Form that shall be
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Texas Education Agency Standard Application System (SAS
presented to the principal at least two weeks prior to the summative annuai conference;

{5) cumulative data of written documentation collected regarding job-related teacher performance, in addition to farmal
classroom cbservations;

{6) a written summative annual appraisal report; and

{7) a summative annual conference.

Value Added Data

For the first time, through EEIP, Fort Worth ISD will use a value-added measure (EVAAS) to determine the impact
on of instruction on student growth inciuding buiiding the capacity to (1) implement EVAAS, and (2) clearly explain
EVAAS utilizing professional services from Battelle for Kids to develop tools to heip teachers more readily understand
growth analysis. The capacity to use value-added measures to determine student growth will be made available district-
wide to all FWISD campuses, teachers, and administrators. EVAAS was initially piloted at FWISD as a tool to determine
teacher pay for performance under the federal Teacher Incentive Fund, but it has never before been used in a teacher's
formal evaiuation. FWISD will pilot this use of EVAAS in its New Teacher Cohorts.

The SAS-EVAAS ® for K-12 builds on the Tennessee Value-Added Assessment System (TVAAS) methodology
developed by Dr. William L. Sanders and his colleagues at the University of Tennessee. Value-added assessment
eliminates the possibility of a distorted view of effective schooling by following the progress of individual students.
Schools whose students begin the year at a higher level may look effective, even if their students are gaining little
ground. By the same token, schoois whose students start at a lower level may appear ineffective, even if their students
are making exceilent progress.

The SAS EVAAS team has more than a decade’'s experience in building lengitudinai student achievement databases
and providing reporting that uses mixed-model, multivariate longitudinal methodologies. This statistical approach
increases the utility of test scores because it dampens the measurement error associated with a single score on a single
day for each individual child. The SAS EVAAS team has developed the most comprehensive reporting package of value-
added metrics avallabie in the educational market. Not only do they provide valuable diagnostic information about past
practice, but they also report students' predicted success probabilities at numerous academic milestones. These
predictions for academic success (or lack of it) enable a more equitable distribution of educational resources, one that
ensures that all students have the opportunity to make academic growth each year.

At certain grade levels, PK -2 and 12, where value-added student outcome data is not available, a ‘proxy’ for growth
has been developed. For exampie, in early elementary grades where the Stanford Achievement Test (SAT-10) is
administered but individual EVAAS cannot be calculated, growth is measured around improvement gains.
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County-district number or vendor ID: 220905 y
Statutory Requirement 4: Requirad - Describe the'accommodations. that will allow for reguiar collabcration’
;opportunltles within the school week for. teachers to discuss and share pedagoglcal_strategies Responsa Is Ilrnlted to:
two pages, front side only..Use Arial font, no smaller than 10 point.. :
New teachers in the proposed project wiil form Professional Learnlng Communltles (PLCs) Ied by their shared New
Teacher Induction Specialist. PLCs at each campus will meet weekly during shared planning periods or before or after
school and once monthly for a meeting/Professionai Development session led by their shared Specialist. Additionally,
the PLCs and the New Teacher Cohorts will gach have shared online forums for peer support. These forums will be
moderated by the New Teacher Induction Specialists who wili be able to provide on-time advice and support.

There are five attributes of PLCs:

s supportive and shared leadership;

s collective creatlvity;

s shared values and vision;

s supportive conditions; and

+ shared personal practice.
Supportive and Shared Leadership
The school change and educational leadership literatures clearly racognize the role and influence of the campus
administrator {princlpal, and sometimes assistant princlpal) on whether change will occur in the school. it seems ciear
that transforming a school organization into a learning community can be done only with the sanction of the leaders and
the active nurturing of the entire staff's development as a community. Thus, a iook at the principal of a school whose staff
is & professional learning community seems a good stariing point for describing what these learning communities ook
iike and how the principal "accepts a colieglal relationship with teachers” (D. Ralney, personal communication, March 13,
1997) to share leadership, power, and declsion making.
Collective Creativity
in schools, the learning community is demonstrated by peopie from muitiple constituencies, at ail ievels, collaboratively
and continually working together (Louis & Kruse, 1995). Such collaborative work is grounded in what Newmann
(reported by Brandt, 1995) and Louls and Kruse label reflective dialogue, in which staff conduct conversations about
students and teaching and learning, Identifying related issues and probiems. Griffin {cited by Sergiovanni, 1994a, p. 154)
refers to these activities as /nquiry, and believes that as principals and teachers inquire together they create community.
Inquiry helps them to overcome chasms caused by various speclalizations of grade level and subject matter. Inquiry
forces debate among teachers about what is important. inguiry promotes understanding and appreciation for the work of
others. . . . And inquiry helps principals and teachers create the ties that bond them together as a special group and that
bind them to a shared set of ideas. Inquiry, in other words, helps principals and teachers become a community of
learners.
Shared Values and Vision
A core characteristic of the vision is an undeviating focus on student iearning, maintains Louis and Kruse (1995), in
which each student's potential achlevement is carefully considered. These shared values and vision lead to binding
norms of behavior that the staff supports. in such a community, the Individual staff member is responsible for his/her
actions, but the common good is placed on a par with personal ambition. The relationships between individuals are
described as caring. Such caring is supported by open communication, made possible by trust (Fawcett, 1996).
Supportive Conditions
Several kinds of factors determine when, where, and how the staff can regularly come together as a unit to do the
learning, decision making, problem soiving, and creative work that characterize a professional learning community. In
order for learning communities to function productively, the physical or structurai conditions and the human quaiities and
capacities of the people invoived must be optimal {Boyd, 1992; Louis & Kruse, 1995).
Physical conditions. Louis and Kruse identify the following physical factors that support learning communities: time to
mest and talk, smaii school size and physical proximity of the staff to one another, interdependent teaching roles, weli-
developed communication structures, school autonomy, and teacher empowerment. An additional factor is the staff's
input in selecting teachers and administrators for the school, and even encouraging staff who are not in tune with the
program lo find work elsewhere.
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Boyd presents a similar list of physical factors that resuit in an environment conducive to school change and
improvement: the availability of resources; schedules and structures that reduce isolation; policies that encourage
greater autonomy, foster collaboration, enhance effective communication, and provide for staff development. Time is
clearly a resource: "Time, or more properly lack of it, is one of the most difficult problems faced by schools and districts.”
(Watts & Castle, 1993, p. 306). Time is a significant issue for facuities who wish to work together collegially, and it has
been cited as both a barrier (when it is not avaiiable) and a supportive factor (when it is available) by staffs engaging in
school improvement.

People capacities. One of the first characteristics cited by Louis and Kruse (1995) of individuals in a productive learning
community is a willingness to accept feedback and to work toward improvement. in addition, the following qualities are
needed: respect and trust among colleagues at the school and district level, possession of an appropriate cognitive and
skill base that enables effective teaching and iearning, supportive leadership from administrators and others in key roles,
and relatively intensive socialization processes.

Shared Personal Practice

Review of a teacher's behavior by colleagues is the norm in the professional learning community (Louis & Kruse, 1995).
This practice is not evaluative but is part of the "peers helping peers" process. Such review is conducted reguiarly by
teachers, who visit each other's classrooms to observe, script notes, and discuss their observations with the visited peer.
The process is based on the desire for individual and community improvement and is enabled by the mutual respect and
trustworthiness of staff members.

Reports in the literature are quite clear about what successful professional learning communities look like and act like.
The requirements necessary for such organizational arrangements include:
» the collegial and facilitative participation of the principal, who shares leadership - and thus, power and authority -
through inviting staff input in decision making
* a shared vision that is developed from staff's unswerving commitment to students' learning and that is
consistently articulated and referenced for the staff's work
» coliective learning among staff and application of that learning to solutions that address students' needs
+ the visitation and review of each teacher's classroom behavior by peers as a feedback and assistance activity to
support individual and community improvement and
* physical conditions and human capacities that support such an operation
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hCounty-dIstrIct number or vendor |D; '22'0905 ] “ | Amendment#(for amendments only) NA
:Statutory Requlrement 5 @ulr@ Descrlbe the steps taken: to plan prowde andior facmtate professien L

as both formal and mformal student assessment dala Response Is I
no smaller than 10 polnt. - L o S
To provide conslstent professmnal deveiopment across the dlstrsct FWISD New Teacher Inductlon Spemallsts and
mentees wlll utllize Teachscape products to provide ongeolng professional development to mentees. Teachscape |s fuiiy-
integrated with the Danielson Framework for Teaching that is the basls of the ID&E Scorecard review process.
A Solution for Contlnuous improvement
For a systematic approach to professlonal learning, Teachscape offers a complete professlonal learning solution that:

+ Enables administrators to manage and track professional development across the dlstrict

+ Empowers educators to plan and track their learning

+ Provides high-quality professional learning content on a variety of topics

» Allows educators to access video llbraries of teaching practice or build their own

» Provides educators with online communities for ongoing collaboration
A Systematic Approach to Use Data to Guide Professional Learning
Teachscape's professlonai learning solutlon Includes Teachscape Learn professlonal learning system and Teachscape
Reflect evaluation management system.
Together these bullding blocks praovide educators with differentiated learning content (Teachscape Learn) based on data
collected in walkthroughs and evaluatlons (Teachscape Reflect).
Educators also have the tools to collaborate with peers and coaches through online communities, capture and share
videos of teaching, and vlew or even bulld video llbraries of best practices.
Teachscape recommends the full solutlon to drive district-wide improvement, but districts can also Implement one
building block at a time to address specific needs.
Teachscape Reflect Is a complete observation and evaluation management system that allows districts to deliver
actionable feedback and plan targeted learning In Teachscape Learn.
Teachscape Reflect
Teachscape Reflect is an observation and evaluation management system that helps districts make the connection
between evaluatlons and long-term practice improvement. Using a technology-enabled process and graphic-rich reports,
districts can use data and evidence to support teachers in reflecting and building on their skllls.
Bring Evaluatlons and Walkthroughs Online
Specialists will use Teachscape Reflect to manage evaluatlons and walkthroughs entirely online with more efficiency and
better reporting than with a paper-based system. With one system, districts can:

+ Evaluate various educator roles using distinct processes

¢ Incorporate the Framework for Teaching or any evaluation rubric

» Use predefined district evaluation formulas to calculate total evaluation scores

* Monitor progress in overall instruction with classroom walkthroughs
Integrate Multiple Measures of Teaching
Districts can get a complete picture of teaching effectiveness by assessing various measures of practice including:

* Formal and infermal cbservations

¢ Student growth and value-added measures or student learning objectives

+ Student, parent, and peer surveys

e Teacher self-review and lesson artifacts
Turn Data into Actlon
Reporting tools give observers and teachers visual tools to focus on specific areas for improvement.

» Observation reports allow analysis of individuals' teaching practice

s  Walkthrough reports serve as a springboard for reflective, data-driven dialogue

* Usage reports allow administrators to track observations and walkthroughs
Teachscape Learn
The Teachscape Learn Professional Learning System allows districts to provide engaging, video-rich learning content as
well as video libraries, video capture tools, online communities, and a learning management system.
With Teachscape Learn, districts can:

e Develop teacher knowledge and skills with research-based content featuring more than 100 experts
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* Give teachers tools to plan and track their professional learning
* View and create video libraries of effective teaching practices
» Offer collaborative learning through professional learning communities
+ Support teachers as they implement the Common Core State Standards
Extensive Research-Based Content Library
Educators have a searchable content library of video-rich courses with Learn.
» Over 160 courses and 2,500 videos of classroom practice, expert commentary, and interactive exercises
= Courses in mathematics, literacy, science, data-driven instruction, new teacher support, and more
+ Over 16 courses in the Common Core (with more to come), both math and English language arts
+ Competency-based learning courses mapped to Charlotte Danielson's Framework for Teaching
Tools for Video Capture and Sharing
Users can search for and view videos of teaching, create their own collections of teaching practice videos, and share
videos with peers for collaboration and discussion.
+ Teachscape Video Channel: View and share pre-populated library of more than 200 videos organized by
subject, grade, instructional strategy, and featured expert
« Site Channels: Build a library of best practices for the school or department by capturing, uploading, and
tagging videos of teaching in the district by topic
* My Channel: Organize videos of group-assigned videos or lesson videos for peer review
« My Video: Upload, manage, and view users' own lesson videos and artifacts
Learning Management System to Track Professional Development
Teachscape Learn includes a learning management system so educators can track professional development from one
place.
» Establish a catalog that includes all face-to-face training and online content available in the district
= Allow educators to search and register for relevant offerings
» Manage registration, enrollment, and credits
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Texas Education Agency _ . _ _ o Standard Appiication System (SA_S)
B ~ Schedule#16—Responses to Statutory Requirements

Counly«district.num'ber or '\lflendor ID: 220805 | Amendment # (for amendments only): NA

Statutory Requirement 6: Required - Describe the strategic compensation plan that differentiates compensation, such
as compensation based on responsibilities most closely aligned to improving students’ performance and teachers’
pedagogicai growth, or teacher compensation based on market supply and shortage needs. Response is limited to two
_pages, front side only. Use Arial font, no smaller than 10 point.

FWISD proposes a three-pronged approach to strategic compensation under EEIP that includes sign-on bonuses for
critical shortage teachers, a full scale compensation market study, and the possibliity of stipends for those new teachers
completing the two-year EEIP program and displaying higher levels of competence.

Sign-On Bonuses

In order to be competitive with other large neighboring districts, FWISD will begin offering sign-on bonuses of
approximately $5,000 to new hires in critical shortage areas like math, science, ESL, and dual-language. Typically in
education, sign-on bonuses are held until an employee's first paycheck or even sometimes spread out over an entire
year's pay. FWISD recognizes that in order to be competitive when recruiting new teachers from outside this area, it is
important to take into consideration the needs of someone moving here to teach. FWISD will examine several possible
solutions to assisting with moving expenses by either offering a partial up-front payout to new teachers or by partnering
with a local financial institution to secure short-term loans for these individuals contingent on their completing their first
month of teaching in Fort Worth. Depending upon the availability of funds, FWISD would also like to offer smaller follow-
up bonuses to those critical shortage teachers who enter a third year of teaching in FWISD.

Compensation Market Study

In order to ensure that the district maintains a competitive compensation plan based on market supply and shortage
needs, in November 2013, FWISD began a detailed employee compensation study - the first since 2008.

Studies of this magnitude should be undertaken periodically to make sure the Districts compensation systems are
internaily equitable and externally competitive. This also aligns with FWISD’s commitment to continuous improvement
under the Malcolm Baldrige model.

‘Goal 4 of our Strategic Plan requires us to develop a workforce that is student and customer-centered,” said
Superintendent Walter Dansby. “That means we need the most up-to-date information when we are trying to attract,
develop, retain and recognize employees that we will expect to provide a high level of service to our students, parents
and communities.”

The compensation study was approved by the Board of Education at the September 24, 2013 meeting and will be
conducted by the Texas Association of School Boards (TASB).

This in-depth study is expected to be completed by the end of the 2013-2014 school year. This gives the Board time to
determine if any changes need to be made to compensation before the start of the next school year.

In-depth job information is currently being gathered on all positions. A representative from each unique job was asked to
complete a detailed job questionnaire as part of this process. Employee organizations will also have an opportunity to
provide input,

Competence Based Stipends

Based on evaluation findings, FWISD will consider over the course of the grant, offering competence based stipends to
those New Teacher Cohort teachers completing their two-year induction period. FWISD Human Capital Management
and Professional Development personnel will review formal evaluations, ID&E Scorecard results, and EVAAS findings.
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Texas Education Agency Standard Application System _(SAS___)

County-district number or vendor I1D: 220905 | Amendment # (for amendmsnts on y):. NA
Statutory Requirement 7: Preferred - Describe the steps taken in the recrultment and. hiring process, including early -
hiring practlces ‘evidence used to. detennlne the quallty of the appilcant of the eduution preparatlon program atlended
and of previous teachlng expenence rf applluble Response is Ilmited to two pages front sidé"'only Use Analfont no
smaller than 10 point.: o
FWISD Is currently in the process of Jommg the Reglon XI Consort:um of dlstrrcts Applltrack is recrultlng. HR Flles and
Selection software for K12 Hiring. Applitrack currently has 2,700 client districts nationwide, Including those In over 70
consortiums, making it the number one applicant tracking system available. Features FWISD will now have access to
include:;
1) Free Trainlng, Implementation, and Ongoing Support
2) Applicant Support
a. 1-click Import of pravious applications
b. Easy search for specific Jobs
3) Job Posting Requlsltions Warkflow
a. Add questlons, questionnaires, and forms to each posting
b. Unlimited Application types with Unlimited Customization
4) Recruiting Process (Casting a Wider Net)
a. K12JobSpot.com | Indeed.com | SimplyHired.com
b. Employees-as-Referrals process
5) Soclal Medla Recrulting
a. Facebook | LinkedIn | Twitter
6) Comprehensive Appilcant Tracking
a. Powerful, yet Simple: Search & Selection
b. Screening & Scoring
¢. On-line Interview Scheduling
7) Recommendatlon-to-Hire Workflow
8) Paperless Onboarding, Interviews, Evaluations
a. Huge Library of Templates
b. Public Forms,; Application for Bullding Use | Request for Student Records | etc.
9) Visual Reporting, Charts, & Analysis
a. EEOC , Custom Reports
Applitrack has developed tools and resources specific to hiring needs in the state of Texas Including Paperless
Onboarding made possible by a bank of New Hire forms, TASB Job Posting Descriptions and Custom Job
Descriptions, and Public Forms that can be posted to the district webslte and then flow to appropriate district staff.
Applitrack Recruiting will allow FWISD to progress applicants through the entire hiring process: recruiting, applicant
tracking, assessment and evaluation, interview management, and onboarding.
Key Features
» Allows unlimited customlzed pages for unlimited, & different, applicant groups
Use the Interview Manager function to set up time slots so seiected applicants can self- schedule for
interviews, and provides a bank of 1,500+ questlons for administrators to design custom Interview guides
* Use advanced, time-saving search folder capabillties to constantly screen In (or out) the lists of those
meeting specific criteria you choose
» Applicants from any of our OVER 1,950 cllents nationally can Import their baslc data pages with a single
click {contact Info, references, education, work history, etc.) Into the AppliTrack app
* Provides custom screen vlews for visually comparing applicant data, & simple point-click filtering
* Lets you choose & create your own paperless e-forms, such as for evaluation documents, Interview ratings
or new-hire onboarding packets
Appiitrack Selection

AppliTrack Selection is a set of research-based assessments that predict on-the-job performarce of applicants by
measuring personality, attitude and skill characteristics.

This prediction is based upon how well responses of applicants correlate to how known high-performing employees
responded to the same assessments.
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Texas Education Agency

Standard Application System {SAS)

Selection Assessments

Cultural Competence

Cognitive Ability
Cultural Sensitivity

Team Leadership
Time Management

TeacherFit JobFit AdminFit TeacherFit SE
{Special Education)
Dimensions Anaiyzed: Dimensions Dimensions Analyzed: Dimensions Analyzed:
Fairness and Respect Analyzed: interpersonal Skills Interpersonal Skills
Concern  for  Student | Stability/Flexibility Judgment and Decision- ;| Communication
Learning Reliability making Motivation
Adaptability Interpersonal Skill Learning Behaving as a Role Model
Communicatian and | Student Focus Partnerships Working  through  Classroom
Persuasion Ease of Supervision Multiculturalism Complexities
Planning and Organizing Activity Levei Identifying Talent Passion for Special Education

Leadership Style

Optimism

Service to Others
Who it's For: Whe it's For: Who it's For: Who it's For:
Elementary Technology Principal Special Education Teachers and
Middle Clerical Assistant Principal Staff
Secondary Custodial Dept. Chair
Substitute Cafeteria Team Leader
Specials Aides Central Office
Special Ed Security

Bus Drivers
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Texas Education Agency Standard Application System (SAS)
Gl j-f" Scheduie #1 B—Responses to Statutory Requirements

Counly—dlstnct number or vendor ID: 220905 | Amendment # (for amendments only):
Statutory Requirement 8: Preferred - Describe the muitipie career pathways for classroom teachers that provide
additional opportunities for advancement through responsibilities such as campus leadership, mentorship, instructional
coaching, directing collaboration activities, observing teachers, or providing pedagogical professional development to
teachers and administrators. Response is limited to two pages, front side only. Use Arial font, no smailer than 10 point.
Follow the money. Usually good advice to find out what's actually important—or not—to people or organizations,
regardless of the values they profess. In education, what's most striking is where the money doesn’f go: to a variety of
engaging roles and opportunities for education professionals, and expanded impact and opportunity for those who
demonstrate excellence. In everyday lingo, that's called “career paths.” (Hassel and Hassel, 2012)

Prior decades are littered with abandoned efforts to create teacher career paths. Well-intended new efforts risk falling
into the same traps. To understand how our career paths are different, it heips to understand what hasn't worked
previously. The fatal flaws of most teaching career paths include:

« No pay increases. Career advancement often does not come with more pay. Or, add-on pay disappears when
special money runs out. Instead of being a compliment, promotions become a reminder to our best teachers of
how little their profession values their exceilence.

» Financially unsustainable roies. When schools pay for advanced roles with temporary, special funding, and
when new roles do not produce a sustainable financial benefit to schools, even schooals that value excellence
dearly cannot pay for it.

* Too few options. Narrow choices have typically been limited to instructional specialists who provide
differentiation outside the classroom and “master” or “mentor” roles responsible for coaching other teachers.
Coaching is an important role, as is differentiating instruction. But today, these are the only school-level
advancement options in the profession, other than becoming a principal.

+ Limited authority. Mentors and specialists typically have no authority. Their advice is useful only if a classroom
teacher chooses to adopt their successful methods and techniques.

* Limited accountability. Mentors typically have no accountability for mentees’ success with students. Data
about students whom specialists help are not tracked formally as they are for classroom teachers. So,
essentially, many of the best teachers are removed from responsibility for students, rather than having enhanced
responsibility.

Currently, FWISD offers the teacher career pathways including, Network Specialists, Mentor and Master Teachers, Data
Analysts, Principals and Assistant Principals, and Instructional Specialists. Examples of innovative career pathways
FWISD will explore through EEIP that would allow teachers who achieve excellence to advance, earn more within
regular budgets, enhance their authority within schools, and keep clear responsibility and credit for helping more
students learn include, but are not limited to:

= Teacher-leader roies, in which excellent teachers extend their reach by leading multiple classrooms and
a team of teachers—allowing teachers to develop leadership skills earlier in their careers, while helping peers
improve their performance immediately.

s Specialist jobs that let elementary teachers focus on their best subjects and roles.

+ Blended-learning roles that enable teachers to extend their reach by swapping enough teaching time with
digital instruction to teach more students, focus on higher-order thinking skills, and increase planning and
collaboration time.

* Remotely located roles that let excellent teachers teach and take responsibility for students anywhere, using
new technologies like webcams that allow teachers to connect with students.

+ Boundless teaching roles that let teachers create video lessons, design software, and develop curricula and
assessments for limitless numbers of students.

» Team-teaching roles that allow solid and developing teachers to learn from excellent teachers, focus on their
strengths, and pursue advancement, too.
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Standard Applncat:on System (SAS)

Scheduie #1 6—-Responses to Statutory Requirements (cont ) L

County-d|stnct number or vendor iD: 220905 | Amendment # {for amendments only) NA
Statutory Requirement 9: If seeking waiver —~ Describe why waiving the identified section of the TEC is necessary to
carry out the purposes of the program as described by the TEC, §21.7011. Response is iimited to space provided, front

side only. Use Arial font, no smaller than 10 point.

NA

Texas Educatlon Agency

Statutory Requirement 10: If seeking waiver — Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the members of the school district board of trustees. Response is limited to space provided

NA
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Texas Educatnon Agency Slandard Appllcatmn System (SAS)
Ero : Scheduie #1 G—Responses to Statutory Requirements (cont } o -

County-dlstrlct number or vendor ID: 220905 | Amendment # (for amendments only):
Statutory Requirement 11: If seeking waiver ~ Describe the evidence used to demonstrate approval for the waiver by a
vote of a majority of the educators employed at each campus for which the waiver is sought. Response is limited to
space pravided, front side only. Use Arial font, no smaiier than 10 point.

NA

Statutory Requirement 12: If seeking waiver — Describe evidence used to demonstrate that the voting occurred during
the schooi year and in a manner that ensured that all educators entitled to vote had a reasonable opportunity to
participate in the voling. Response is limited to space provided, front side only. Use Ariai font, no smaiier than 10 point.

NA
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Texas Educatson Agency Standard Appl;cataon System (SAS)
E o Scheduie #1 TMResponses to TEA Program Requirements : S

County~dlstr|ct number or vendor ID: 220905 | Amendment # (for amendments only)

TEA Program Requirement 1: Provide a needs self-assessment, detailing the challenges the applicant faces in
implementing the practices of their local educator excellence innovation plan without grant funds. Response is limited to
space provided, front side anly. Use Arial font, no smaiier than 10 point.

With the current state of education funding, FWISD is not in a position to fund a pilot of this magnitude. While many
of the program's components, such as Applitrack, the ID&E Scorecard, EVAAS, PDAS, Fort Worth Teaching Fellows,
ZeroRisk, and the Market Survey are feasible for the 2014-2015 school-year, sign-on incentives, and the New Teacher
induction Specialists (the project's lynchpin compoenent) are not currently within the district's funding capability with
estimated payroll costs exceeding $700,000.

Currently the district pays $250 bonuses to teachers willing to mentor a new teacher on their campus. While in ideal
cases, this can be helpful to new hires, it is very difficult to implement with fidelity. There is no central accountability for
these mentors and campus administration simply do not have the time or training to foster this program.

In a survey of new teachers, with a 50.3% response rate, 84% of responders had been assigned a mentor. However,
in 42% of these mentor/mentee relationships, there were zero observations. Areas where additional support was
requested were:

s Differentiating Instruction
Classroom Management
Waorking with English Language Learners {(ELLs)
Working with Special Populations
Using the Promethean Interactive White Board
Using Curriculum Frameworks
Grading Student Products

« & & » & »

In 2013, FWISD began a new way of allocating dollars to departments and initiatives throughout the district. Each
entity requesting a "budget enhancement” was required to submit a written proposal outlining their anticipated needs.
Dollars were allocated to those projects proven to impact student achievement. The EEIP grant will give FWISD an
opportunity to pilot an innovative new program with at least two years of evaluation findings for cabinet-level review. If it
proves to be successful, it will be eligible for budget-enhancement funding at the end of the project period.
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Texa_s Educatip_n Agency

ilcation System (SAS)

Counly—dlstnct number or vendor ID 220905

Irl Amendment # (for amendments only): NA

TEA Program‘'Requirement 2: Provide a singie, integrated timeline for the anticipated 'steps necessary to fuifill the plan -
for each of the: various practices in the jocal educator. exceiience Innovatlon pian Response.-is I|m1ted to space provlded
front side oniy. Use Arial font. no smailer than 10 point. - Eiieliiiii G el
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Texas Education Agency Standard Application System (SAS)

_ Schedule #17—Responses to TEA Program Requirements (cont) =
County-district number or vendor I1D: 220905 | Amendment # (for amendments only):
TEA Program Requirement 3; Provide evidence of support from affected personnel groups for both the decision to
participate in the grant program and for the general parameters of the plan. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

In planning the EEIP proposal, much care was taken to ensure that all stakehalder groups were informed of and
involved in the planning of grant activities. Those involved directly in the development of this program included the
Superintendent, the Deputy Superintendent of Program Efficiency, Effectiveness & Sustainability, the Deputy
Superintendent of Business & Finance, the Deputy Superintendent of Leadership & Learning, the Chief of Human
Capital Management, the Director of Research & Program Evaluation, and the Executive Director of Grant Development,
Management & Monitoring.

The unanimous consensus of the development team was that the proposed project was designed to have the
greatest impact on district recruitment, induction, retention, and ultimately student performance. In addition to multiple
cabinet-level presentations and approvals, the program was presented to each of the district's three Learning Networks,
to be disseminated to each of the campuses.

Additionally, the Project Manager of the district's Teacher Incentive Fund program has consulted with teachers and
other campus level personnel on that project's committees on the feasibility of the program described with positive
results.

This multi-pronged approach ensures that all affected personnel groups are in agreement with the proposed project
and will participate in the grant program, following the general parameters of the plan.

TEA Program Requirement 4: Indicate whether participation will be district-wide, meaning all campuses in the district
will participate in the EEIP, or, if not, provide a list of those campuses that will participate in the EEIP. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Participation will be district-wide.
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